PROJECT PROFILE — SUMMARY SHEET

1. Project title: Zahedan-Birjand-Mashhad railway

2. Field of activity : Passenger and freight transportation

3. Project type : Establishment W Expansion and completion OJ

4. Project description:

Zahedan-Birjand-Mashhad (730.00 kilometers long) not only connects South Khorasan province to central railway
network of Iran, but also decreases railway distance between Razavi Khorasan province and Sistan and Baloochestan
provice about 650 kilometers. Construction of this railway line and Chabahar-Fahraj railway Line completes East transit
corridor of Iran and provides a new transit corridor between Middle Asian countries and Southern open waters.
Preliminary studies forecast 2 million freight cargo and one million passengers in first operation year ( 2012) which
increases to 5 million freight cargo and 2.5 million passengers in project horizon year ( 2031). Construction of
Chabahar-Fahraj railway line is a prerequisite for this railway line. Also in case of construction, it is recommended that
first construction priority should assign to Borjand-Mashhad section (289 kilometers long) due to coverage over main
population and freight centers.

5. Location: Zahedan-Birjand-Mashhad provinces

6. Products/Services: first year of Operation: 2 million tons of cargo and 1 million passengers
20" year of Operation: 5 million tons of cargo and 2.5 million passengers

7. Annual capacity: 12 million tons of cargo ( 16 train pairs daily)

8. Markets: Domestic 100 % Foreign 0 %

9. Local / internal raw material access 100 %

10. Sale :
- Anticipated local market 90 %
- Anticipated export market 10 % (due to traffic cargo in case of construction of Chabahar-Fahraj railway line)

11. Construction period : Start : 2009 End : 2013

12. Operation date: 2013

13. Anticipated employment: Direct : 1000 Indirect: not estimated

14. Project status :

- Feasibility study available? Yesl NoO
- Required land provided? YesO NoH
- Legal permissions (establishment license, foreign currency quota, environment, etc) taken? YesO NoH
- Partnership agreement concluded with local/foreign investor? YesO NoH
- Financing agreement concluded? YesOd Nol
- Agreement with local / foreign contractor(s) concluded? YesO NoH

- Infrastructural utilities (electricity, water supply, telecommunication, fuel, road, etc) procured? Yes[ No l
- List of know-how, machinery, equipment, as well as seller / builder companies defined?  Yes[d No l
- Purchase agreement for machinery, equipments and know- how concluded? YesO NoH




15. Financial Structure:

Local Currency Required Foreign Currency
Description - . Equivalent in Required : Total
Million Rials Rate Million Euro Million Euro Million Euro
Fix Capital 12586000 14500 868 84 952
Current Capital 30156000 14500 2080 156 2236
Total Investment 42742000 2948 240 3188

- Value of foreign equipment/machinery Locomotive 3 million euro , rail perton 1 $

- Value of local equipment/machinery: Cargo car 0.03 million Euros, passenger car 0.35 Million Euros
- Value of foreign technical know- how : -- million euro

- Value of local technical know- how : 3.5 million euro

- Net Present Value (NPV): Economical Evaluation 1391000

- Internal Rate of Return (IRR): Economical Evaluation 5.8%

- Capital Rate of Return: Economical Evaluation 21

- Minimum expected rate of profit: 5 %

16. Mode of Financing/Investment:
a. Foreign Direct Investment (equity participation ): (BOT 50% - O
50%) according to joint venture law in transportation Projects)
b. Contractual Arrangements: BOT possibility & authorization O
based on article 32 commission of forth economic& social and
cultural development program.
- Project financing : O
- Buy- back : O
-BOT schemes: BOTH BOOO BRTO BLTO OtherO please speCify.......c.ccovvviviiininenn.

17. Company Profile:

- Name (legal /natural persons) : Ministry of Road and Transportation, Construction and Development of
Transportation Infrastructure Co.

- Company's current activities : network road &railway studies and construction

- Address : Ministry of Road and Transportation, abbasabad , Argentine Sq.

- Tel: +98-21-88776987,88 Fax: 82244034-88797004 E-mail: cdtic2@yahoo.com Web site: www.CDTIC.ir
- Company's legal structure: ~ Governmental l  Non-governmental OO Public non—governmental O

18. Information on contractor(s) and/ or partner(s) if any.

- Name (legal/natural persons):

- Address :

- Tel: Fax: E-mail: Web site:

- Company's registration date/No./location/last registered capital :

- Company's legal structure: Governmental 0  Non-governmental OO0 Public non—-governmental O
- Previous activities in the same field: ............. years

- Local/Foreign similar projects :

- Other Local/Foreign projects :

- References (Banks, Financial Institutions, etc.)

Ministry of Economic Affairs and Finance
Organization for Investment Economic and Technical Assistance of Iran (OIETAI)
Foreign Financing Center
Tel : 39902147-39902489-39904216-39904214
Fax : 33967853
Website: www.investiniran.ir




